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Advanced technology is no longer the stuff of science
fiction and environmental blue skying. It’s just around
the corner – and Veridian is ready.

They are also the people who, during the past four years,

racked up over one million hours of continuous work with

no lost-time accidents – a feat that any energy company

would be proud to achieve and for which we were honoured

to receive the President’s Award from the Electrical &

Utilities Safety Association last November.

We look back on 2005 with the knowledge that we delivered

solid financial results to our shareholders for the sixth year 

in a row. Details of these accomplishments are presented 

in the ‘Future is Growth’ section of this report and in the

financial statements. Having laid a solid base on so many

fronts, we are confident that we have positioned Veridian to

continue to grow – both financially and in depth of service.

I would like to thank all Veridian employees, our customers,

partners, and our Board for their many contributions in 

making our communities even better in 2005.

Michael C. Angemeer

President & Chief Executive Officer
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In a few years’ time, ‘new’

technology such as solar 

panels and geothermal

heating/cooling will be 

commonplace. Veridian is

preparing now to support

the market for these systems.
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It was a time of change brought on by explosive population

growth in Durham Region, and as a result of our acquisition

of Scugog Hydro in March and Gravenhurst Hydro in

November. With a service area that now touches over

104,000 homes and businesses – reaching from Pickering 

to Gravenhurst and from Beaverton to Belleville – Veridian

Connections is today one of Ontario’s largest electricity 

distribution companies.

Proud as we are to have managed the changes that come

from new customers, new employees, new systems and new

challenges, we are also cognizant of our primary responsibility

to our customers in the areas of service, safety and reliability.

Our main task is – and always will be – to serve our customers’

needs in ways that support the economic and social 

development of our communities. This report will describe

how Veridian met those obligations in 2005 and how we laid

the foundation for further progress in the years ahead.

The photo that appears on the front cover of this report may

come as a surprise to some. We hope it’s a pleasant surprise

to know that the Veridian Board of Directors is committed to

enabling clean, reliable and sustainable solutions to the

province’s long-term energy supply issues – solutions that

may well include new technology such as residential solar

panels, geothermal heating and on-site generation, in 

addition to a wide range of energy conservation and

demand management strategies. We believe it is our

responsibility to support the introduction of new technology,

particularly if it provides our customers with more options

for meeting their energy needs.

Our pilot program in Sunderland last year saw the 

installation of 400 smart meters, and within a few short

months, we began to appreciate the enormous potential

these small grey boxes will have in helping customers 

manage their electricity use and bills, and enabling new load

management technologies. These are exciting times indeed.

Advanced technology is no longer the stuff of science fiction

and environmental blue skying. It’s just around the corner –

and Veridian is ready.

Turning points in history call for creative thinking and 

decisiveness from those who are called to action; and

Veridian’s 159 employees have good amounts of both.

They truly are the brains behind our operations. They 

manage our control room, work with our customers,

understand the needs of our shareholders, look for ways 

to work smarter and take great pride in their communities.

For every thing there is a season. And for Veridian
Corporation, the year 2005 was our season.
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159
104,000

481
82%
88%

14.3%
11.5%

9%
$7.9

9.8%
$7.5

$335,000
1 million +

A (stable)

employees

customers

megawatts peak demand

overall customer satisfaction score

customer satisfaction score for system reliability 

growth in revenue

growth in distribution customers served

growth in water heater rental customers served

million net income

return on invested capital

million capital investment program

invested in conservation and demand management

hours with no lost-time injuries

credit rating



PE
R 

C
EN

T

0

2

4

6

8

10

20
02

20
03

20
04

20
05

D
O

L
L

A
R

S
 (

m
il

li
o

n
s)

20
02

20
03

20
04

20
05

2

4

6

8

1

0

3

5

7

9

centre in Ajax to oversee all key switches in the system and to

restore power remotely, and faster, than was previously the case.

Both investments reflect the Board’s commitment to strategic

capital investment that will allow Veridian to continue to grow

while maintaining safety and reliability standards. “Our goal 

is not growth for growth’s sake,” said Michael Angemeer,

President and Chief Executive Officer, Veridian Corporation.

“As the industry continues to consolidate, there are bound 

to be greater efficiencies, the result of which will be better

service to customers, lower rates and a wider range of service

options. Ultimately, it’s all about service and delivering more

energy value.”

The proof that Veridian rose to the challenges of growth is

clearly reflected in the utility’s 2005 financial results. Net

income for the year was $7.9 million – up from $4.5 million 

in 2004 and more than double 2003 figures. On the strength

of these earnings, $3 million was returned to the four 

shareholders in late 2005, and another $2 million dividend

payment is planned for early 2006. The balance will be 

re-invested in the utility’s operations.

“Investing in Veridian is good for our community,” said John

Mutton, Mayor, Municipality of Clarington. “Last year, a portion

of the dividend we received was used to off-set a tax increase

that saved taxpayers almost one per cent on their tax bill. We

invested the balance in our reserve fund which is used for

capital projects. This is a win-win for everyone.”

Invested capital totaled $81.8 million, with a return of 9.8 per cent,

compared to $78.8 million and 6 per cent respectively in 2004. In

May 2005, Dominion Bond Rating Service improved Veridian’s

credit rating to A (stable) from A (low) – a signal that augurs

well for future plans that may call for access to new capital.

“As one of the newest members of the Veridian family, we are

extremely impressed with the way in which Veridian runs its

business,” said Mayor of Scugog, Marilyn Pearce. “There’s

always a concern when a utility is merged with another utility,

as we were with Veridian, that customer service may suffer. But

that has not been our experience. The back-office services were

transitioned seamlessly. We also really appreciate what a larger

utility can achieve for our customers in terms of conservation

and demand management. Clean energy at a reasonable

price is important to our industrial and residential customers.”

Return on Invested Capital Capital Investments
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For growing companies, there’s an important rule of thumb:

be careful what you wish for. Veridian wished well last year.

In 2005, the utility made all the right moves operationally to

ensure customers had the electricity they needed when they

needed it; and the groundwork was laid for future growth in

each of our business units.

“We experienced phenomenal growth last year,” said Axel

Starck, Executive Vice President, Veridian Connections. “As a

result of new customers gained through utility acquisitions,

and natural growth in our service area that topped four per

cent, our field staff was kept extremely busy all year long.

In Ajax alone, our customer base grew by six per cent, and 

in Clarington it was four per cent.”

Maintaining the distribution system is a top priority during

normal times, but during periods of rapid growth, an equally

important focus is placed on upgrading the system. Veridian

invested over $7.5 million last year in capital projects – up

from $6.5 million in 2004 – to install new equipment in 

substations and to increase capacity in overhead and 

underground feeders. This will ensure the utility is able to 

support local urban planners’ long-range forecasts for even

more growth in the Ajax/Pickering region.

In the Bowmanville area, installation of a new feeder line

began in the downtown core last year in response to business

owners’ experiences with outages, and the project is scheduled

for completion in June 2006. “We have been very impressed

with Veridian’s response to our concerns,” said Ron Hooper,

Chairman, Historic Downtown Business Improvement

Association. “Senior representatives from the utility came to

meet with us. They listened to our issues and they took

action. We were really pleased to see that it’s now much 

easier to report outages”.

System automation was another key investment area last year.

“Our service area is so geographically dispersed that we need

to manage our remote assets with technology as much as

possible,” said Mr. Starck. To that end, Veridian invested over

$600,000 in a Geographic Information System that allows the

utility to pinpoint exactly where all of its assets are so that

they can be managed at a distance. A further $400,000 was

invested in the existing SCADA system, which allows the control

Net Income Dividend per share
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This photo of Crawford MacFadyen

and Dave McTaggart captures the

essence of Veridian employees’

commitment to their communities –

both here and away. When power

in south Florida was interrupted

last October by Hurricane Wilma,

15 Veridian linesmen answered the

call for help,while the rest of Veridian’s

line staff kept the lights on at home.
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Growth can be challenging at the best of times, but when

your customers, employees and local communities are 

scattered over an expanse of more than 645 square 

kilometres, the greatest challenge can be to stay connected.

That’s where technology comes in. Last year, Veridian’s 

customer service team introduced a host of new services

designed to bring people closer together. In late 2005, for

example, the utility piloted e-billing, with plans for a full

implementation in early 2006. It also enhanced its voice

response system, allowing customers to receive current 

outage information and to report outages at any time.

To schedule service calls, report a street light outage, submit

meter reading information, or obtain tips on conservation,

customers can also log on to www.veridian.on.ca – the 

utility’s newly redesigned website. Since it was re-launched

last June, the site has logged up to 6,000 visits per month.

Veridian’s website is also available to the 400 Sunderland 

residents who are part of the utility’s smart meter pilot 

program. With smart meters – which are to be installed in

every home and business in the province by 2010 – customers

can access the utility’s secure website in order to check on

their hourly electricity usage and related pricing data. This

information will help customers to decide when to use 

electricity in order to achieve cost savings and conserve energy.

The technological infrastructure required

to operate the smart meter pilot program

was managed in-house and has provided

customer service staff with valuable 

first-hand knowledge about enquiries

customers might have once the meters

are fully deployed. “We’re learning as we

go,” said Rob Scarffe, Executive Vice

President, Veridian Energy. “The benefit

of the pilot is that it is allowing us to 

perfect the system in advance of 2007

when we expect one-half of our customers will be equipped

with smart meters.”

Given the churn that sometimes accompanies growth, one

might expect to see employees’ contributions overlooked, but

this has not been the case for Veridian. “Our employees are

absolutely vital to this organization, and our top concern is to

ensure they are safe, healthy and well-equipped to do their

jobs,” said Mr. Angemeer. “Managing growth means that we

need to take extra care that our employees are looked after.”

On the strength of that commitment, Veridian received two

highly-coveted industry awards for safety last year from 

the Electrical & Utilities Safety Association of Ontario: the

President’s Award in December – to honour Veridian for 

having achieved one million hours of continuous work with

no lost-time accidents – and the Silver Award for workplace

safety programs.

In addition to safety, customer service is a primary focus for

Veridian, which received an overall customer satisfaction score

of 82 per cent last year, compared to the Ontario benchmark

of 79 per cent. To further improve in this area, the utility 

initiated a new customer service training program for all staff.

Staying connected on a social responsibility level is another

integral part of Veridian’s culture. Since 2002, the utility 

has worked hard to become one of the highest per capita 

contributors to the Ajax/Pickering United Way, with donations

totaling $27,500 last year. Veridian also made financial 

contributions to hospital foundations, Big Brothers and Sisters,

schools, libraries and youth groups, community projects and

special causes such as the Durham Community Tsunami Relief.

“Veridian’s Board of Directors and staff have been partners

with us for as long as I can remember,” said Tracy Paterson,

Director, Community Development, Rouge Valley Health

System Foundation and President of the Ajax-Pickering Board

of Trade. “We were especially pleased with the role Veridian

played in helping the City of Pickering Mayor’s Gala raise over

$120,000 for the hospital and the Juno Beach Memorial.

Veridian staff and directors have gone out of their way to

make a difference in our community.”

T H E  F U T U R E  | I S  C O N N E C T E D



Talk to energy guru, Dr. Richard Marceau, Provost, University

of Ontario Institute of Technology, who is also a founding

member of the Durham Strategic Energy Alliance, and there

is no doubt that Veridian is on the leading edge of new 

technology that will change the way people live and work

throughout the utility’s service area.

“The future is not just about smart meters,” said Dr. Marceau.

“Everyone in the province will have smart meters by 2010.

The real innovation will come from all the other applications

that are enabled by smart meters. Will they be programmed

to turn off your air conditioner, to sell electricity generated by

local wind turbines or solar panels back to the grid? Will the 

associated communications systems allow elderly people living

at home to stay connected to nurse practitioners in nearby 

hospitals, helping them to remain independent for as long as

possible? Companies like Veridian have been quick to grasp

the potential of smart meter technology. They really are

enabling the future in so many ways; it’s very encouraging.”

The smart meters to which Dr. Marceau refers are already

being tested in Veridian’s service area, as noted earlier in this

report. Four hundred meters were installed in the community

of Sunderland, and by the end of 2007, the utility estimates

that one-half of all its customers will have the meters.

According to Sunderland resident, Darlyne Lang: “I have no

problem with having a smart meter in my

home. I like the fact that it will allow me 

to see just how much electricity I’m using

and how much that costs. I think it’s great

that we finally have the tools we need in

order to manage our electricity costs and do

something positive for the environment.”

Wireless technology is another area

where Veridian plans to push ahead.

Through Veridian Energy – the utility’s

energy services company – a fibre optics

network currently extends more than 67 kilometres, with 

infrastructure in Ajax, Pickering, Bowmanville, Port Hope 

and Belleville, and services such as transparent local area 

network (LAN) and dark fibre are currently in place.

Wireless communications are of particular interest strategically

because they would afford Veridian the opportunity to read

customers’ smart meters, which also use wireless technology.

If all of this sounds more hi-tech than one might expect

from a local electrical utility, that’s what the future is all

about, according to Veridian’s George Armstrong, Manager,

Regulatory Affairs and Key Projects. “Technology is a great

enabler. It allows us to go quite far in terms of managing 

our energy supply issues. But to go the full distance means

balancing the introduction of new technology with an

increased focus on energy conservation. The future is also

about conserving our precious resources and helping our

customers to be more competitive.”

In 2005, Veridian invested $335,000 in conservation and

demand management initiatives, which resulted in electricity

savings of 825,000 kilowatt-hours. That’s good news for

Ontario which, as noted earlier, requires a combination of

demand management and new generation in order to

ensure a long-term, reliable and sustainable energy supply.

Veridian’s investments in conservation varied widely from

public awareness programs that introduced consumers to

the benefits of compact fluorescent lights and LED Christmas

lights to funding research that will help the utility to deliver

electricity more efficiently across the distribution system.

The utility also joined forces with five of Ontario’s largest 

electricity distribution companies in order to work 

collaboratively on conservation programs that will help 

the province quickly adopt a ‘conservation culture’.

Under the powerWISE® brand name, the utilities created 

a new conservation-oriented website (www.powerwise.ca),

developed mass market in-store and coupon programs at

The Home Depot and Canadian Tire, launched television,

radio and newspaper advertising, and participated in local

community events – all with an eye to inspiring consumers

to learn more about energy conservation.

As a team, the utilities saved over 110 million kilowatt-hours of

electricity last year – enough to power over 12,250 Ontario homes.

T H E  F U T U R E  | I S  N O W

Playful pins of light are what’s inside

a wide assortment of new energy-

saving lighting options from

Christmas lights to traffic lights to

exit signs. Because they emit cool

light - not heat - and use just a 

fraction of the electricity consumed

by traditional lighting, light emitting

diodes (LEDs) are fast becoming 

the way of the future.



Technology in the service of 

protecting the environment –

that’s the real motivation behind

much of today’s new energy 

technology. Lighting accounts 

for approximately 16 per cent of 

a home’s electricity consumption;

compact fluorescent lights use 

75 per cent less energy than

incandescent light bulbs.

More growth With a centralized control 

room in Ajax that allows it to manage operations remotely 

wherever possible, Veridian is well-placed for future 

expansion and is looking for utilities and municipalities to

join the fold. Having made strategic investments in its 

distribution system assets and in system automation, further

growth will mean even greater efficiencies and economies

of scale that will allow Veridian to re-invest in other areas.

Conservation The Province of Ontario has

directed all local distribution companies to invest a portion

of their earnings in conservation and demand management

initiatives. Six of the province’s largest utilities, including

Veridian, will spend $75.5 million over three years to help

Ontarians curb their electricity consumption and demand.

According to The Honourable Donna Cansfield, Minister of

Energy,“Only four compact fluorescent lights in every

household in Ontario would eliminate the need for a 

200-megawatt generating plant. Now

more than ever, working on conservation

through collective action is powerful

and necessary for this province.”

Look for more public awareness 

programs, more in-store activity to drive

consumer trial of new products, and

more energy efficiency programs for

industrial customers.

Smart meters Nearly one-half of Veridian’s

customers will be equipped with smart meters by the 

end of 2007.

New technology Veridian is committed 

to expanding the use of new renewable generation 

technologies such as solar panels and geothermal heating

units. Excess electricity from these sources could be sold

back to the electricity grid which would help ease the 

overall electricity load for the Province.

On-site generation Veridian will move

forward with the development of distributed generation

programs with industrial customers who may be able to 

dispatch excess electricity to the electricity grid during

times of peak demand, and possibly make use of waste

heat in the process.

These are just a few of the possibilities the future holds.

“It’s a very exciting time for Veridian,” said Mr. Angemeer.

“We operate one of Ontario’s most reliable distribution 

systems, we’ve invested in the right areas and we’re 

constantly learning how to improve our services to 

customers. People moving into our service area should 

feel confident that we have what it takes to deliver the

future to them in the form of reliable, safe power and 

leading-edge services.”

F A S T  |  F O R W A R D

The electricity sector in Ontario continues to evolve rapidly, and

Veridian is committed to leading this change. Following are just a few

of the ongoing developments that will  unfold over the coming years.



Consolidated Statement of Operations and Retained Earnings

For the year ended December 31 2005 2004 

(000s) (000s)

Energy and distribution revenues $ 212,284 $ 185,672 

Cost of power 168,860 147,564 

Operations, maintenance, administration and other 14,829 14,908 

Interest 6,140 5,652 

Amortization 9,790 9,456 

Total Expenses 199,619 177,580 

Net Income before income taxes 12,665 8,092 

Payments in lieu of income taxes 4,794 3,551 

Net income 7,871 4,541 

Retained earnings, beginning of year 11,469 7,996 

Dividends (4,800) (1,068)

Retained earnings, end of year $ 14,540 $ 11,469 

F I N A N C I A L  |  S T A T E M E N T S

Summary financial information only. Complete audited financial statements available upon request.

Consolidated Balance Sheet 

December 31 2005 2004 

(000s) (000s)

Current assets $ 92,281 $ 70,709 

Capital assets (net of accumulated amortization) 123,995 117,391 

Other assets 11,125 5,755 

Assets $ 227,401 $ 193,855 

Current liabilities $ 130,029 $ 27,726 

Other liabilities 15,522 12,056 

Long-term debt -  75,294 

Liabilities 145,551 115,076 

Shareholder and contributed capital 67,310 67,310 

Retained earnings 14,540 11,469 

Equity 81,850 78,779 

Liabilities and Shareholders’ Equity $ 227,401 $ 193,855 
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Integrity We will deal with customers, employees,

shareholders and business partners with honesty, fairness and

respect. We will keep informed of the statutory and regulatory

framework in which we conduct business, and will use this

knowledge to operate in a responsible manner at all times.

People The health and safety of our employees 

and members of the public will be a top priority. We recog-

nize that our employees are our greatest resource, and we will

encourage personal growth through ongoing training and

development, and a challenging and rewarding work 

environment that supports creativity and innovation.

Social responsibility We are committed

to supporting strong and vibrant communities, and to 

promoting a clean and healthy environment. We will engage

our customers, employees and shareholders in efforts to 

minimize environmental impacts associated with our business

operations and the use of our products and services.

Value creation We will create value for our

shareholders by aggressively pursuing opportunities to 

profitably build on our core business strengths, to deliver

services of value to customers.

Excellence We will strive for excellence in all

aspects of our business, and will embrace technology,

industry best practices and the skills and talents of our

employees to lead the business sectors in which we operate.

Special thanks to:

Solera Sustainable Energies Company of Toronto for providing the solar panels featured on the front cover of this report.

The Home Depot for permission to use the LED Christmas lights photo in the ‘Future is Now’ section of this report.
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